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EMERGENCY MANAGEMENT REPORT for May 14th 2025

ONGOING PROJECTS:

All communicator tests with Pantex and surrounding Emergency Management agency have
been conducted and have resolved or are in the process of fixing any deficiencies. This
includes: Pantex Monthly Communications Test, Pantex Bridge line Test, Pantex Email
Communication Test

Emergency forms for all local and state entities have been or are being updated.

Expense reports have been turned in for reimbursement along with quarterly and year end
reports.

Working with Amarillo Media for training to DSHS personnel on all the capabilities of that
system. Once a date is set that works for all parties then training will be conducted.
Working on needed training for EMC /FEMA

Working with OEM on getting Claude new siren’s fixed

Working with Max OEM getting APX 8000 radios for first responders from AISD

Performing siren testing first Monday of each month @ 12:00noon for 15 seconds
Maintenance of Courthouse Lawn, Courthouse Maintenance, Activity Center Maintenance, and
ACES Building Maintenance (Washburn)

Help with ordering equipment for fire department

Adding new people for Active 911

AY 2025 INFORMATION:

Started working on EQOP March 10, 2025 with PRCP

AIP meeting May 14% 2025 in Claude at the Activity building
Armstrong County Landfill open on Saturdays, May 3 and May 17t
Worked with independent outside companies for landfill disposals
March 2025 Voucher has been turned in May 2, 2025

Pantex full scale exercise April 16th 2025

UPCOMING INFORMATION:
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Landfill inspection scheduled for May 15,2025 with TCEQ

Landfill scheduled to be open & May 3, 2025 from 9:00-3:00

Schedule to attend 2025 Texas EMC Conference with Judge Ensey May 27-30, 2025
Pantex tour April 13th 2025
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